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Raising Racine 2022

Priorities

1 Be the educational choice for families in the 

southeast region of Wisconsin

2 Accelerate higher levels of student 

performance

3 Close student achievement gaps

4 Ensure positive, engaging environments

5
Endorse learning paths for post-secondary 

training, college and career readiness for 

every student



Raising Racine 2022

Pillars

STUDENT 

LEARNING 
Ensure 
experiences, 
opportunities and 
choices so every 
RUSD student is 
academically, 
socially and 
emotionally 
successful and 
ready for career 
and/or college

FISCAL & 

OPERATIONAL 

EXCELLENCE

Ensure District 
finance and 
operations are 
aligned directly to 
priorities that 
assure the success 
of RUSD students

CULTURE & 

ENVIRONMENT

Fully realize RUSD 
Core Values by 
fostering a great 
place to learn, 
work and succeed 

PARTNERSHIPS & 

COMMUNITY

Create community 
and business 
partnerships that 
ensure meaningful 
opportunities and 
supports for RUSD 
students to 
accomplish their 
learning goals 



5 District Priorities

FISCAL & 

OPERATIONAL 

EXCELLENCE

STUDENT 

LEARNING 

CULTURE & 

ENVIRONMENT

PARTNERSHIPS & 

COMMUNITY
Four 

Pillars

Annual 

Goals

2017-18

1. Implement “My School. My Choice.” for fall 2018

2. Implement standards-based learning & grading practices, K-8

3. Increase all survey mean scores

Chief 5-year Goals

Annual 

Goals

2017-18

Human 

Resources

5-Year 

Goals

Secondary 

Transform.

Comm. & 

Community 

Engagement
Operations Finance

Chief 

Academic 

Office

Information 

Systems
Chief of 

Schools



For Development 2017-18

Departments - 5-year & Annual Goals

Schools - 3-Year & Annual Goals

Students - Personal Learning Goals

Teachers - Student Learning Objectives

Secondary 

Transform.

Comm. & 

Community 

Engagement
Operations Finance

Chief 

Academic 

Office

Information 

Systems
Chief of 

Schools

Human 

Resources



3-Year District Spring to Spring Comparison
Percent at/above the National Average

40.8%
43.8% 42.5%

Reading

2014-15 2015-16 2016-17

38.7% 39.3% 39.0%

Math

2014-15 2015-16 2016-17

171 more 
students!

358 more

students!

4,397 4,755

4,197 4,368



67.0% 68.1% 69.9% 72.8%
78.1%

74.4% 76.8%
85.7% 87.0% 87.5% 88.0% 88.6% 88.4%
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9.8% increase over seven years



46.3%

53.6%
57.7%

62.0%
67.1%

63.2% 62.2%60.2% 59.0%

66.7% 61.6%

74.9%

67.9% 69.9%

78.6% 78.6% 78.0%
82.0%

84.9% 83.0%
87.8%
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Percent of Students Graduating 
4 Year Cohorts
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Graduation Rates 2009-2016 



Safety & Climate Improvements

• Expanding seats in our alternative learning program at 
Northwestern building

• New community policing model in the schools

• School-based mental health clinic expansion

• Reduced class sizes

• Additional counselor and social worker positions

• School-based programs supporting behavior needs

• Additional assistant principals and deans

• Intentional engagement of families

• Facility improvements – cameras, secure entrances & 
handheld communications



Academies of Racine
• Launched fall 2016 
• National Model of Excellence in Implementation
• ~1,200 students per grade level





Racine County Industry
Manufacturing, Healthcare and Social 
Assistance, and Wholesale Trade are the 
three industry groups in Racine County 
with both a high location quotient and 
average annual earnings above $40,000.*

*Size of the bubbles indicates the total number of jobs in 2012
Source: EMSI Industry Data for Racine County, January 2015

Current Strengths



Academies of Racine - designed to 
prepare students for future workforce 
needs in Racine County

*”Manufacturing” in this table consists of three NAICS code (31, 32, and 33), “Retail Trade” consists of two codes (44, 45), and “Transportation and 
Warehousing consists of two codes (48, 49)
Source: EMSI data analysis, April 2015

High number (relative to the other numbers in the table)

Racine County Workforce | By Age & Industry, 2012
Medium number Low number



TRANSFORMING TEACHING 
& LEARNING

TRANSFORMING THE 
SECONDARY SCHOOL 

EXPERIENCE
TRANSFORMING BUSINESS & 

CIVIC ENGAGEMENT

• Block schedule
• Hands-on, project-based
• Digital learning
• Career Academy structure
• Intentional teacher 

collaboration

• Freshman Seminar course
• College visits
• Internships & apprenticeships
• Financial literacy
• Job shadowing
• Partnerships with Gateway 

and post-secondary inst.

• SEE Your Future Expo
• Teacher externships
• Career Pathway Advisory 

Councils
• Post-secondary & business 

partnerships aligned to 
Academy work

+ +

"Racine Unified has embraced the transformational high 
school model... to provide supports and experiences for 
students and teachers by bringing relevance and application 
to their learning through community engagement in the 
delivery of real world instruction. Racine has become an 
example to others in Ford Next Generation Learning 
Network."

-Starr Herrman
Ford NGL Coach, Ford NGL National Team 

and Director of the Nashville Hub

“We are tremendously proud of the great progress being 
made by the Academies of Racine with support from the 
entire community. Your unique approach… [is] being 
shared across the Ford NGL community network.

-Cheryl Carrier
Executive Director

Ford Next Generation Learning



The RUSD Academies Experience

Summer Bridge  Freshman Seminar  SEE Your Future Academy Expo 

Commitment to Graduate  Gateway Promise  College Visits  Declaration Ceremony

9th Grade

In place

2016-2017

10th Grade

Underway

2017-2018

11th Grade
Multiple Pathways

2018-2019

12th Grade
Interdisciplinary

2019-2020

Career Exploration through Coordinated Learning Experiences 

Site Visits & Student Organizations

Job Shadowing  Dual Credit  Industry Certification

Post-Secondary Program Exploration

Capstone Projects  Dual Credit  Industry Certification  Internships Cooperative 

Work Experience  Youth Apprenticeships  FAFSA  College Scholarships

~1,200

Students

~1,200

Students



Career Pathways & Academies

Freshman Academy

Academy of Health Sciences & Education 151 students

Academy of Business & Culinary Arts  159 students

Academy of IT & Technical Services  153 students

Freshman Academy

Academy of Health Sciences & Aviation  143 students

Academy of Business & Culinary Arts  169 students

Academy of Education & Technical Services   138 students

Freshman Academy 

Academy of Health Sciences & Education  125 students

Academy of Business & Culinary Arts  119 students

Academy of Leadership, Automotive & 

Technical Services  125 students

Accounting

Army JROTC

Automotive

Aviation

Biomedical Sciences

Business

Construction

Culinary Arts

Early Childhood & Education

Engineering

Health Services

Information Technology

Manufacturing

Marketing







Partnership for Education & 

Community Collaboration

Academies of Racine CEO Champions

Academies of Racine Steering Committee

Academy 

Teams

Pathway Advisory 

Councils
Career Pathway 

Impact Teams

Academy 

Teams

Academy 

Teams



Opportunities to Engage
2017-2018

Connect the community 

to the classroom

• Advisory Councils for Career Pathways

• Facilitating Tours

• Guest Speaking

• Job Shadowing

• Pathway Mentors

• SEE Your Future Expo

• Teacher Externships

• Youth Apprenticeship/Internship/Co-Op



Bricklayers and Allied Craftworkers

Bukacek Construction

Business Lending Partners

Butter Buds

Carthage College

CCB Technology

Choices Change Lives

City of Racine Fire Department

City of Racine Police Department

CNH Industrial

Cree

Custom Creations

Cutting Edge

E.C. Styberg Engineering

Educator's Credit Union

Electrical Workers Local 430

Express Employment Professionals

FISCHER USA Inc

Gateway Technical College

Google

Gordon Food Service

Great Lakes Restoration Initiative

Higher Expectations for Racine County 

IBEW Local Union 430

Image Management

InSinkErator

International Union of Operating Engineers

International Union of Painters and Allied Trades District Council 7

Johnson Bank

Johnson Financial Group

2016-2017 

Community

Partners

…75 and growing!



For the future of the community... 



Graduating 
Success

Ready!

The power of 

Collective Impact



Racine County Education 

Master Plan


